
RECEIVED
LEGISLATIVE AUDITOR

26 AM 10-07

Report On

The A u d i t Of

The Financial Statements Of

Westbank ARC. Incorporated

June 30. 2008

Under provisions of state law, this report is a public
document. A copy of the report has been submitted to
the entity and other appropriate public officials. The
report is available for public inspection at the Baton
Rouge office of the Legislative Auditor and, where
appropriate, at the office of the parish clerk of court.

Release Date



TABLE OF CONTENTS

PAGE NO.

Independent Auditor 's Report !

Statement of Financial Position 2

Statements of Act iv i t i es 3

Statements of Func t iona l Expenses 4

Statement of Cash Plows 5

Notes to F i n a n c i a l Statements 6—10

Report on Internal Control and Compliance 11 — 12

Schedule of Findings and Responses 13



JULES RICHARD, III
CI-Rnni-D I'liBI.K.- U'COUNT

INDEPENDENT AUDITOR'S REPORT

Board of Directors
Westbank ARC. Inc.

[ have audited the accompanying Statement of F inancia l Position of Westbank ARC, Inc. (a
nonprofit organizat ion) as of J u n e 30, 2008 and the related statements of activit ies, functional
expenses and change in cash flows for the year then ended, These f inanc ia l statements are the
responsibi l i ty of the Organization's management. My responsibili ty is to express an opinion on
these financial statements based on my audits.

I conducted my a u d i t in accordance wi th a u d i t i n g standards generally accepted in the United
States of America and the statements applicable to f inanc ia l audits contained in Government
Auditing Standards, issued by the Comptrol ler General of the United States. These standards
require that 1 plan and perform the a u d i t to obtain reasonable assurance about whether the
f inancia l statements are free of mater ia l misstatement. An audi t includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as. evaluat ing the overall f inanc ia l statement presentation. I believe that my audit
provides a reasonable basis for my opin ion .

In my opinion, the f i n a n c i a l statements referred to above present fa i r ly , in all material respects,
the f i n a n c i a l position of Westbank ARC. I n c . as of J u n e 30. 2008 and the changes in its net assets
and its cash flows for the year then ended, in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Auditing Standards, 1 have also issued my report dated
November 13. 2008. on my consideration of the Westbank ARC. Inc. ' s internal control over
f i n a n c i a l reporting and my tests of its compl iance with certain provisions of laws, regulations,
contracts, and grants. That report is an in tegra l part of an audi t performed in accordance with
Government Auditing Standards and should be read in conjunction with this report in considering
the results of mv aud i t .

Jules Richard
Certified Public Accountant

November 13. 2008



WESTBANK ARC, INCORPORATED
STATEMENT OF FINANCIAL POSITION

June 30, 2008

ASSETS

Current Assets
Cash and cash equivalents $ 190,088
Due from funding sources 43,008
Accrued interest receivable 4,266
Certificates of deposit 227,895
Prepaid expenses 9.298

Total Current Assets 474,555

Property and Equipment
Automobiles 180,356
Leasehold improvements 70,161
Furniture and equipment 60,274

310,791
Accumulated Depreciation 120,584

Total Property and Equipment 190,207

Investments 440,253

Total Assets $ 1,105.015

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts payable $ 21,890
Payroll taxes payable 4,641

Total Current Liabilities 26,531

Net Assets
Unrestricted

Designated 23,984
Undesignated 1,054,500

Total Net Assets 1.078,484

Total Liabilities and Net Assets $ 1,105,015

See accompanying notes to financial statements.
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WESTBANK ARC, INCORPORATED

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2008

REVENUES

DIRECT PROGRAM REVENUE
Day-Habi!itation Program $ 470,330
Supported Employment Program 49,255
Janitorial Services Program(Note9) 282,052
Lawn Care Services Program(NoteS) 169,003

INDIRECT SUPPORT AND OTHER INCOME

Donations 13,148
Rental Donation 56,405
Gala Fundraiser (Net of Expenses of $1,066) 17,888
Net Gain(Loss) on Investments Carried at Fair Value (59,280)
Interest and Dividend income 52,215
Miscellaneous income 3,976

Total Revenue 1,054,992

EXPENSES

Program Services-Day Habitation 395,805
Program Services-Supported Employment 142,388
Janitorial Services Program 298,506
Lawn Care Service 63,334
Management and General 159,970

Total Expenses 1,060,003

Increase(Decrease) in Net Assets (5,011)

Unrestricted Net Assets Beginning of Year 1,083,495

Unrestricted Net Assets End of Year $ 1,078,484

See accompanying notes to financial statements.
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WESTBANK ARC, INCORPORATED
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2008

Cash flows from operating activities
Increase(Decrease) in net assets $ (5,011)
Adjustments to reconcile net income to net cash

provided by operating activities:

Depreciation and Amortization 40,526
Unrealized loss on investments 59,280
Decrease in due from funding source 45,599
Increase in accrued interest receivable (356)
Decrease in prepaid expenses 5,707
Decrease in accounts payable (5,560)
Increase in payroll taxes payable 2,156

147,352

Net cash provided by operating activities 142,341

Cash flow from investing activities
Purchase of investments (28,574)
Purchase of equipment (82,052)
Proceeds from the sale of investments 27,000

Net cash used in investing activities (83,626)

Net increase in cash and cash equivalents 58,715

Cash and cash equivalents, beginning of year 131,373

Cash and cash equivalents, end of year $ 190,088

Westbank ARC, Incorporated paid no income tax during the year since the Organization is exempt
from federal income taxes under 501 ( c} 3 of the internal revenue code. The Organization also had
no interest expense.

See accompanying notes to financial statements.
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WESTBANK ARC, INCORPORATED
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2008

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES:

Organization - Westbank ARC. Inc. (Formerly Westbank Association for Retarded
Children. Inc.). a Louisiana Not-for-Profil Organization, organized October 24, 1956.
provides supported employment and day habitation services to individuals diagnosed
w i t h developmenta l d isabi l i t i es .

Bas.is of Account ing - The accompanying f inanc ia l statements have been prepared on
the accrual basis of accounting and in accordance with the principles of not-for-profit
accounting.

Accounting Standards - Dur ing 1997. the Association adopted the provisions of
Statement of F i n a n c i a l Account ing Standards SFAS No. I 16 Accounting for
Contributions Received and Contributions Made, and SFAS No. 1 1 7 . Financial
Statements of Not-for-Profit Organizations, and SFAS No. 124. Accounting for Certain
Investments Held bv 'Vot-for-Pro/If Organizations, and applied these standards on a
retroactive basis.

SFAS No, 1 16 requires that uncond i t i ona l promises to give be recorded as receivables
and revenues and requires the organization to d i s t i n g u i s h between contributions received
for each net asset category in accordance with donor-imposed restrictions.

SFAS No. 117 establishes standards for external f inanc ia l reporting by not-for-profit
organizations and requires tha t resources be classified for accounting and reporting
purposes into these net asset categories according to donor imposed restrictions and
expenses of the organization's operation be classified functionally for accounting and
reporting purposes.

A description of the three net asset categories required by SFAS No. 11 7 follows;

Permanently Restricted Net Assets - These are net assets subject to donor-imposed
st ipula t ions that they be mainta ined permanently by the Association. Generally, the
donors of these assets permit the Association to use all or pan of the income earned
on related investments for general or specific purposes.

Temporarily Restricted Net Assets - These are assets subject to donor-imposed
st ipula t ions that may or w i l l be met by act ions of the Association and/or the passage
of t ime.

Unrestricted Net Assets - These are net assets not subject to donor-imposed
st ipulat ions .

As of June 30. 2008 Westbank ARC. Inc . has no permanently restricted or temporarily
restricted net assets. Revenues are reported as increases in unrestricted net assets unless
use of the related assets is l imited by donor-imposed restrictions. Expenses are reported
as decreases in unrestricted net assets. Gains and losses on investments and other assets
or l i a b i l i t i e s are reported as increases or decreases in unrestricted net assets unless their
use is restricted by exp l ic i t donor s t ipula t ion or by law.



WESTBANK ARC, INCORPORATED
NOTES TO FINANCIAL STATEMENTS

-JUNE 30, 2008

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED):

Cash and Cash Equivalents - Cash and cash equivalents, for statement of cash flow
purposes, inc lude investments in h i g h l y l iqu id debt instruments with original maturity of
three months or less.

Investments - In accordance wi th SFAS No. ! 24 investments in equity securities with
readily de terminabie fai r values and all investments in debt securi t ies are reported at fair
value wi th gains and losses included in the statement of act ivi t ies .

Property and Equipment - Property and equipment are stated at cost. Depreciation is
computed using the straight-line method over the estimated useful lives of the assets,
which range from 5 to 3 1.5 years. Depreciation expense for the year ended June 30, 2008
was $40.526.

Donated Services - SFAS No. 1 16 requires that donated services should be recognized in
the f inancia l statements if the services ei ther (a) create or enhance a nonfinancial asset or
(b) require specialized s k i l l s . No amounts have been recognized in the statement of
activities, because the criteria for recognition under SFAS No. 116 have not been
satisfied.

Other Donations- Donated marketable securities and other non-cash donations are
recorded as c o n t r i b u t i o n s at t he i r estimated fair va lues at the date of donation.

Donations of property and equipment are recorded as support at their estimated fair value
at the date of donation. Such donations are reported as unrestricted support unless the
donor has restricted the donated asset to a specific purpose. Assets donated with explicit
restrictions are reported as restricted support. Absent donor stipulations regarding how
long those donor assets must be main ta ined , the Organization reports expirations of donor
restrictions when the donated or acquired assets are placed in service as instructed by the
donor. The Organization reclassifies temporari ly restricted net assets to unrestricted net
assets at that t ime. The donation of the use of our Cook Street location is set up at fair
rental value (see Note 4).

Use of Estimates - The preparation of f inanc ia l statements in conformity wi th generally
accepted accounting pr inc ip les requires management to make estimates and assumptions
that affect the reported amoun t s of assets and l i a b i l i t i e s and disclosure of contingent
assets and l i a b i l i t i e s at the date of the f i nanc i a l statements and the reported amounts of
revenues and expenses du r ing the reporting period- Actual results could differ from those
estimates.

Income Taxes - The Association is exempt from taxes under Section 501 (c)(3) of the
In te rna l Revenue Code. No provision for taxes is necessary.

Funct ional Expense Al loca t ion - Expenses are charged to programs and supporting
services on the basis of periodic t ime and expense studies. Management and general
expenses include those expenses that are not directly identifiable with any other specific
funct ion but provide for the overall support and direction of the Organization,



WESTBANK ARC, INCORPORATED
iNOTES TO FINANCIAL STATEMENTS

JUNE 30, 2008

NOTE 2 - CERTIFICATE OF DEPOSIT

Certificates of deposit are carried at cost. At June 30, 2008 the Association had
certificates of deposit as follows:

Bank Cost
Interest

Rate
Maturity

Date
Maturity

Value

Cap i t a l Crossing
Morton Comm. Bank
Charter Bank
OBA Federal Bank
Ke\ Bank
First Bank
Discover Bank
Discover Bank
Merrill Lynch
Standard Federal
Fremont Bank
LaSa l l e Bank

12.000
14.995
39,000
10,000
25,000
20.000
30,000
30,000
10.400
10.000
13.000
13.500

5.250%
3.500%
5.100%
5.300%
4.300%
3.250%
5.100%
5.100%
0.000%
4.400%
4.000%
0.000%

October 3. 2008
March 3, 2009
May 26. 2009
January 29. 2010
December 20, 2010
July 23, 2010
January 31.201 1
January 31. 2012
October 3. 2012
December 24, 2013
A p r i l 1 4 , 2 0 1 4
Mav9. 2017

12,000
15,000
39,000
10..000
25,000
20,000
30,000
30,000
15:000
10,000
13,000
27.000

Note 3 - INVESTMENTS

The Organization carries investments in marketable securities with readily determinate fair
values and all investments in debt securities at their fair values in the statement of financial
position. Unreal ized gains and losses are included in the change in net assets in the
accompanying Statement of A c t i v i t i e s . The Organiza t ion ' s investments are summarized below;

Description
Mutua l Funds
Bonds

Total

Cost

$ 358.199 $
56.986

Carrying

Value

387,438 <
52,815

Appreciation

(Depreciation)

6 29,239
(4 ,171)

440,253 $ 25.068

Investment return is summarized as follows;
Interest and Div idend Income (Net)
Net Realized and Unreal ized Gains (Losses)

52.215
(59,280)

Total Unrest r ic ted Inves tment income (Losses) (7.065)



WESTBANK ARC, INCORPORATED
NOTES TO FINANCIAL STATEMENTS

J U N E 30, 2008

NOTE 4 - COMMITMENTS

The Association leases i t ' s b u i l d i n g under a twenty-five year lease beginning January 1,
1988 and ending December 31. 201.3 for a yearly rental of one dollar. The current
estimated fair rental value of the facility less the Association's annual contractual lease
obligation is equal to $56.405. which is recorded as rental donation revenue and rent
expense.

The lease restricts the use of the premises to the operation of a school for retarded
chi ldren. The Lessee is required to maintain publ ic l i ab i l i ty insurance on the building in
the amount of $100.000/$300,000. The lease may be renewed for a l ike term and at the
same rental by giving sixty days notice to the Jefferson Parish School Board before
expiration.

In add i t i on to the above, the Westbank ARC, inc . rents on a month-to-month rental
agreement 1820 F r a n k l i n Street in Gretna for $1 .150 a month. Total rent expense under
th is agreement for the year ended J u n e 30. 2008 was $13,800.

NOTE 5 - CONCENTRATION OF SUPPORT

The association receives a subs tan t i a l amount of its support from the State of Louisiana
and Par ish of Jefferson. L o u i s i a n a . A s ign i f i can t reduction in the level of this support, if
it were to occur, would have an effect on the Association's programs and activities.

Receivables from f u n d i n g sources for services rendered are unsecured.

NOTE 6 - AMOUNTS PAID TO GOVERNING BOARD MEMBERS

For the year ended June 30. 2008 there was no compensation paid to the members of the
Board of Directors of Westbank ARC. Inc .

NOTE 1- DESIGNATED UNRESTRICTED NET ASSETS

The Board of Directors of t h i s Organizat ion has set aside $23,984 of its unrestricted net
assets to be used for the enhancement and improvement of the lives of the cl ients
involved in the Organization. Below are the changes to the designated fund for the fiscal
year:
Balance 7, 1 /07 S 8.560

Gala Fundra i s e r . 17.888
Cost to Improve C l i e n t Lives (2.464)

Balance 6/30/08 S 23,984



WESTBANK ARC, INCORPORATED
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2008

NOTE 8- LAWN CARE SERVICE GRANT

Dur ing the current fiscal year, the Organization received a $150,000 grant to help cover
the cost of developing a lawn care service department. This was a one year only grant
and is the major pan of the revenue l i ne item.

NOTE 9- JANITORIAL SERVICE PROGRAM

S13.733 of th i s department's income consists of " internal department bil l ing" for the cost
of c l ean ing Westbank ARC property. This amount is also shown as an expense item
allocated to various departments in the Statement of Functional Expenses.

i O



REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENT A UBITING STANDARDS

To the Board of Directors
Westbank ARC. Inc.

I have audited the financial statements of Westbank ARC. Inc. (a nonprofit organization)
as of and for the year ended June 30, 2008 and have issued my report thereon dated
November 13. 2008. I conducted my audit in accordance with 2008 auditing standards
generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control Over Financial Reporting

In planning and performing my audit. I considered Westbank ARC, Inc.'s internal control
over f inancia l reporting as a basis for designing my audit ing procedures for the purpose
of expressing my opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Westbank ARC, Inc.'s internal control
over financial reporting. Accordingly. 1 do not express an opinion on the effectiveness of
the Organization's internal control over financial reporting.

My consideration of the internal control over financial reporting was for the limited
purpose described in the preceding paragraph and would not necessarily identify all
deficiencies in internal control over financial reporting that might be significant
deficiencies or material weaknesses. However, as discussed below. I identified certain
deficiencies in internal control over financial reporting that I consider to be significant
deficiencies.

A control deficiency exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions,
to prevent or detect misstatements on a t imely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the



organization's ab i l i t y to ini t iate, authorize, record, process, or report financial data
reliably in accordance with generally accepted accounting principles, such that there is
more than a remote likelihood that a misstatement of the organization's financial
statements that is more than inconsequential will not be prevented or detected by the
organization's internal control. I consider the deficiencies described in the accompanying
schedule of findings and responses to be significant deficiencies in internal control over
financial reporting, f inding reference number 2008-1. This finding was the same as
finding 2007-1 in the audi t for last year.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that a material misstatement of
the financial statements wil l not be prevented or detected by the organization's internal
control.

My consideration of the internal control over financial reporting was for the limited
purpose described in the first paragraph of this section and would not necessarily identify
all deficiencies in the internal control that might be significant deficiencies and,
accordingly, would not necessarily disclose all significant deficiencies that are also
considered lo be material weaknesses. However, I believe that none of the significant
deficiencies described above is a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Westbank ARC Inc.'s financial
statements are free of material misstatement. 1 performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of my audit , and accordingly, I do not express such an opinion. The
results of my tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Westbank ARC. Inc.'s response to the findings identified in my audit is described in the
accompanying schedule of findings and responses. I did not audit Westbank ARC, Inc.'s
response and. accordingly. I express no opinion on it.

This report is intended solely for the information and use of the audit committee.
management. Board of Directors and federal awarding agencies and pass-through entities
and is not intended to be and should not be used by anyone other than these specified
parties.

Jules Richard. CPA
Metairie, Louisiana

November 13,2008



WESTBANKARC, INC.
SCHEDULE OF FINDINGS AND RESPONSES

FOR THE YEAR ENDED JUNE 30, 2008

SIGNIFICANT DEFICIENCIES

2008-1 Segregation of Duties

Condition: Due to the size of the administrative staff, the Organization is too small to
effect a meaningful segregation of duties. All authorizations and approval of cash
disbursements are performed by the Executive Director or board member and all
accounting functions are performed by the accountant.

Criteria: The accounting functions should be performed by a few individuals to assure
proper segregation of duties.

Effect: The Organization is unable to assure that its assets are properly safeguarded.

Recommendation: I recommend the Board of Directors continue its significant
involvement in the financial affairs of the Corporation through review of monthly
financial reports and periodic review of the Corporation's day to day financial activities.

STATUS OF PRIOR YEAR AUDIT FINDINGS

Reportable condition Resolved Unresolved Current Finding
2007-1 Segregation of Dut ies X 2008-1

MANAGEMENT'S RESPONSE

The Board of Directors wi l l continue to provide oversight and an independent review-
function. In addition, the Board w i l l study whether it can allocate more resources to the
accounting department as the organization grows.


